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Leadership, Influence &
Team Building

COURSE DESCRIPTION

While it is true that some people are born leaders, some leaders
are born during adversity. Often, simple people who have never
had a leadership role will stand up and take the lead when a
DISCIPLINE situation they care about requires it. Once you learn the
techniques of true Leadership and Influence, you will be able to
build the confidence it takes to take the lead. The more
experience you have acting as a genuine leader, the easier it will
be for you. It is never easy to take the lead, as you will need to
make decisions and face challenges, but it can become natural

DELIVERY METHOD and rewarding.
In-house

Leadership and
Management

COURSE CONTENTS

Defining Leadership

Becoming an Inspiring Leader

The great Man theory

The Trait Theory

Transformational Leadership

Leading by Directing

e leading by Participating

e |eading by Delegating

e Kouzes and Posner

e Establishing personal goals

e Better Ways to Motivate, Inspire and Succeed
e Mistakes to Avoid as a Leader

e Constructive Feedback as a Fuel to High Performance
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