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High-Performance Board &
Executive Leadership

COURSE DESCRIPTION

In this course, the participants understand the typical
characteristics of top- performing leaders. At the same time, they
learn the art of quick decision making and overcoming indecision

DISCIPLINE & fear. They will learn to develop the leader within and recognize
Leadership and their infinite potential. The course helps them lead by setting a
Management clear vision, earning the trust of the team and guiding them to
individual growth, greater performance, and profit. Completing
this course help participants communicate the company’s
DELIVERY METHOD mission,.visio.n, and gga!s so that the entire team is. pulling in the
same direction. Participants feel comfortable in creating a
In-house winning strategy by understanding critical leadership
proficiencies and techniques and apply the most effective
“coaching” skills to help build an extraordinary team.
COURSE CONTENTS
Assessments
e Pre-Learning
e The Workshop
e Reinforcement
e Field Trips
e Excursions & Activities
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