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COURSE DESCRIPTION

Effective leadership ability springs from a complex set of

interrelated business, personal, intellectual and emotional

capabilities. The best leaders seem to evolve and continuously
DISCIPLINE improve on their own, while those with clear development issues
often stagnate and never really improve. Leadership
Development Assessment (LDA) is an organizational tool for
helping managers at all levels become more effective by
increasing their self-awareness and self-understanding.
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DELIVERY METHOD
e COURSE CONTENT
e |eadership Practices for Best Results
e Building a Better Leader
e Scope of Leadership Development Program
e Benefits of Leadership Development Optimization
e The Practical Proficiencies that are Obtained through this
course:
v'Recognition of Infinite Potential
v'Discover Inner Strengths
v Becoming Inspired Leader
v Creating a Healthy Business Environment
v'Understanding yourself to Understand and Lead others
v Development of Effective Skills
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